COUNTRY BUSINESS
WINNERS 2010

WE HAD A GREAT RESPONSE TO OUR 'RUN YOUR OWN COUNTRY BUSINESS' COMPETITION, WHERE
WE TEAMED LUPWITH SPECIALISTS BUSINESS SMITHS TO HELP YOU WITH YOUR VENTURES

THE JUDGES

Rhoda Parry, Editor;

Country Homed & |nterors
Belinda Cooper, Pubicher
Coumtry Homes & Interiors
Simon Ellingworth,
Cvirmctien Business Seritha
Christing Sorutt, Cramnes
Cabbhapes & foses
Martine Joule, Faxl of Brard
Develooment, joules

Dominka Cripps, 8=nd and PR
Marke=ting Marager, foues

OVERALL WINMER

Vintage Scoops

Hayley Sowthwioeod

The winner of our cormpetition, Hayley

Inezs with her husband Paul ano dhidren
Cadlurn, 13, and |ake, 1, in\Whaddon,
Budkrgharsnine. Previously a nursery nurss,
shee left her ob in May 2000 to concontrato
on Virtage Scoops The idea of launching

a business that would brimg 3 smile to her
faon folt very important so Haey, who

lﬂ-"ﬂqE o glnng

lost her mum, at just 54, to ancer last yean
Irsgired by har love of al things vintage,
Hindey renowated a 1373 Badford CF ice-cream
wvan in 19505 sty and atiencs weddings, vilage
fetes and other events, Diressed inretro floraks,
she serves icg cream from a local frm, as well
s drnks such as dandelion anc burdod, and
pots with retro appeal She spotted a pap in
the markes when & friend fried ard failed o
book an encmam van for her wedding
Vintope Scoops, 07768 Q07930, vimopescoone co.uk,

WHAT THE JUDGES SAID
Haylery's got-ug-and-po mmpressed tha judpes,
Thazy loved the weay she'd pone Trom intial idea
o first booldngs with energy and enthusasm,
Vintape Sooops is a modem courdry business
that perfectly ‘ndulzes an appetite for erjoyng
the traditons of our chidhoods = as well

a5 bringing them 1o & new goneration. They
thought the |%50s siyde for the van and Hapley's
oo dresses, creades A mamcrsble image,
Thay abso lowed the way hor business makes her
an imtegral part of the ocal comemnity

BUSIMESS SMITHS ADVISES...
Declde on a scale for your businass:
oniE van, two o throe plus emplovees,

or the possibility of frandhisng the idea
Create a professional image 1hroup
the webete, stationory and booking Sorms.
Usa livw-cost marketing opportunitias
such as widding plarners’ directonies and
attending Inca! shows

Generate press awarnness chrough

th Incal media and wedding and cvents
magazings and websites.

HAYLEY'S PRIZE

B The development of her busness plan

(2 days}, nouding & forecast of profit and
borss and cashfloww,

B The: devalopment of her marashing srategy
(1 days), ncuding & prioritised acton plan

B Cogyewritng (| day) to further develop
prodessional coment for her website

B Desgn (| day]) of ber company kogo,

B The development of her wabsite o shoerasa
the busingss, inchading ermal Boktios, tha
dormain rame and 12 months’ hosting.

B Business coaching {Bcross st 4 b-rindute
sessiong] with Busness Smith Lifs Coach
lessica Fiogers,

B A iegal heatthoheck tedephone consultation
(30 rrirarbes] with 3 Business Semiths solidtor

for genorad logal gadance &

COMPETITION RESULTS

Haylay's company
Vintage Scoops sl
old-fashionexd ke
CTBAIT, FWwamts and
tmdsioral drinks foom
a 973 Badford CF van
{oppasim), which she
renoyaiad 1950s5-50/ie

WHAT | LOVE MOST ABOUT MY BUSINESS...
_ _Efil Pootling along to a local
Yillage fete or glorious summer
in Betty - the van named
after my Grandma 5 )L




THE RUNNERS-UP...

Yo of Emmia’s
Tirring rutches
designs and carg ?

] ':IE

llustrated Life
Emma Cowlam
Emma, who's from Ammarsham in
Bickinghamsnine, i a mcent graduaie in
tecble design from Chelbea Coellepe of At
and Dhesign, where she spenalisad in stitch,
Durmng bor course sha was awarded
a place at the The Fashion institute of
Tedhnology in Manhattan, Mew York, as
part of an exchange programmae. Her
dlasses thene induded illustraton

Ernrma spends as much tme on lustrated
LLifa a5 she can, combining it with frectancg
wiork on a natioral newspaper She is
also mxdvbiting her stitch ilustrations and
drawings at galenes in the LK and in
Brookhn MewYore Using ber orginal,
stitched illustrations. Brmera oreates

stationery such as cards and notielets,

Her collaction will be espanded to nciude
ore-off framed artwors, rge-scale
ifustratoe desigrs for retsl and domaestic
interors and walpaper and texble desigrs.
Each pion of her work 5 onginal with

no b desipns the same, and everything
it produced compledehy by hand
Mustroend Life, D7TF88 BIFi44,
ilstrotedifo.couuk,

WHAT THE JUDGES SAID
The judges lowed Emmals urique dasigns,
which thery smw on @rds, but wers
confident could be adapted across other
media They admired the highly inchidusl
ilustrative stle of her work and thought
it was fexinle anough 1o croate country-
thermind products and other mteriors

")
Etpins They adminas the Wy in which she haid
takoon her dogree specalsm into @ safcablg
prod et and her fotus 0 necognising athoer
weiys in wiich it could be used

BUSINESS SMITHS ADVISES...
Decide on a claar direction o

tha business: designing and croating al
tive work personally or concertrating

on desien alone!

Plan targat markats for sach
individual product line, sich a5
carcls, tenctillies and 5o on

Dovalop the wabshte {0 fully showoass
th disigns,

Put togethar & sabes strategy bassd
on personal seling or through refailers
Usa PR opportunities, such

a5 local newspapers

-
e e,
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Kidlet
Wivien Jones
Wiven has recently moved to Oyerton
n Wiresham County with her Canadian
husband Mards Olenigk, 20d children Sasha,
five, and Isabel nire, She grew up in Hong
Eong where she met and mamed her
hustang, and where the chidren wene bom
The e 50 north Yvales allows the tamiby
o bt mar toViden's parents and sister
Vanen started Kidlet to create a business
that would wor around her famiy fife in the
LI |t cirmemihy takoms LD part of fer time,
with the Pest devotes to her children and
sefting up the amily's new home, but she
ams 1o grow the business and spend mone
time an & curing the nest year Yivien makes
chidren’s homewares ard acoessones using
designen wintape and recycled inén and bald
corttone &l are nand rmade, have a natural feal
and are armed at desgn -Consoous parents
wib want 1o furmish thedr chidmen's rooms 25
shylishly as they do the rest of thar hormes.
Fidlet, 07756 G25152, kidiet. co.uk

WHAT THE JUDGES SAID

The preat despn and fresh, onginal style of
Wiven's children's homewsres caught the eye
af the |udpes and they thought the croducts
wioiild be appealing and sand cut in the highly
competitne chidren’s market They thoupht she
shamapes strong knowsdecge and understanding
of the potentzl buyers of her homewares

and also had the abifty to present and rmarket
hes products sucoessiulk:

BUSINESS SMITHS ADVYISES...
Create a clear strategy for the
business and wrie a plan with measurabie
targets and time-bounded stages,

Plan the facilities nesded for making
thie dessigrs in line with the size of the
business that's beng created

Put together & pricing strategy
appropnate o the target market.

Plan approsches to sulcable

retallers ard prepare nosicualy

tailorad pretentations. »




Happy Hampers
Stella' Wilson & Pippa Carter
Stela and Pppa run Hapoy Hampers
togethen Stella lives in Biddenden In Kent
werth partner Rob Wikon and chidren
Learlatt eight. and Honon st She alse
works freslarce as a TV broadasting
complance offices; jugghng this, &by
cormmitmens and Happy Hampers,
Pipoa lves in Tertenden in Kent with
husband File and has two grown-up
chidmen, Rebekah and jorathan. As wel
&= being part of Hapoy Harmpers, Pppa
runs @ b&b. Stells and Pippa first me? at
a local summer far

Stedla ard Pipoa create hdidusl gt
tasheds :n:nl:inngwrtage chirsy
cockware and home accessocss, which
are then beautiuly finished with nbbons
anid buttors, They coledt the china as
wel| as rebro and wintape objects and
accessones, and each basket has a theme
nspred by something they ve found. In
surmimes; they' glon sall wicker mcnic
baskeds contarng vimtape china, mugs and
moee, They take an oki-fashioned araan
oy showess, which becomes their shop
Wintage tabiewan = ako o affer
Hopby Hompers, GI580 2024584,
hapby-hampers com,

WHAT THE JUDGES SAID
Thie unigueresss of mach basioe and

thiz idea of re-using faund treac ses
rmpressed the judpes. They loved the
wity in whech Stefls and Piopa had

used a theme to put topether edectic
cijects, gherg each baskeat & 'sony

The business is distinctre at shoes
becaise of ther carevan stomefront and
the presentition of their products is
professional and attracthe,

-
- oy

St (far lefth,

Fipoa and. in chea
backpground,
Bluehball, thesr

The cnes shown
nere are called
{irom top) Happy
Campers, T b the
Bezch, and Whisn

BUSIMNESS SMITHS ADVYISES...

Find low-riak retall partners, wch
A5 @ThguEs ano ITenors Sones,
Upgrade the website. Do this
temporariy if there is no curment budpet
— for mampie, thirk geout warking with

dhers g studernts from a lool college,

Set up an Ebay shop to meach potentia.
rrtermational busyors with ke sperd.,
Focus on the existing products hefomre
siding new bres to masdrizse the vakie of
the ongral concept.

%\.’Hdt Strawberry
icking

Carole Taylor
Carle lives in Oakhamn in Rutlend and (s
rmarmed to Stuart The couple hae four
growr-up children, Cheyrl, Laurs. Brrma and
Lucy as well as four grandchildren. She works
flll-tirree on her busimess, soending tims on
sountng and making as wedl as promoting
Carole creates new furriture and
lampshadies from old, She tabes presioushy
sed pieces she sauntes harsall then
restores, re-covers and pants thermn She
rnakes onby Dne or possbh 3 palr of each
item o customers knoss they ame petting
a unkque design o their home, Her latest
line & pretty retmeshyle Ars” dresses and
coats which are usualy made 1o crder
Her products are aimes at those who lowe
COMEMpOTary country stile. and appas to
A 'wite ape proun. Sne s to offer value 2
wel &8 envirorimentaly corsdous buys.
Vid Strawebery Picking, 01572 770359,
widlrtrowhenrppicking. co.uk

WHAT THE JUDGES SAID
The udees wene very enthusistc

abet the way inwhich Carole's business
re-uses materials and gives home ssweials
a fes lease of ife There were sinlar Types

Happier Planet

Harriat Camphall

Harriet, husband Lachiar and children Archie,
whio's a studcrt, Goorpia, |15, and b, 1L ke in
tha wikage of Hanford in Dorset. Bhe spands
her time wiorking on her Hapgier Planet bowd
covers akongside her mailorder wabsite Hunser
Gatherer, which sels her ovn and others'
homawares, gifts and accessores. Hamiets
cotton Happier Planct bowds were inspired by
hiotel shiceenr caps ard traditional bead-odged
S covers, They nawe clasticated odges that
koep therm in placa, are designed 1o be used
instead of tin fol or dingesan to keep food
freehy and can be washed ang me-used. Each

has a massage such asWaste Mot Want Mot
Tomorrow's Breakfas: and A Little B O
Happiar Flanat/Henter Gotharer, (1258 B4/8835,

huntergatherer.infi.

WHAT THE JUDGES SAID
Harrint's b covers stood ou a5 a beautifishe
simpla but usedl| proguct, The cesgn is
aspcuned with  wetty touch the judpes

of bisiness entered into the competiion,

but Carcle's hormessares shood ot stronghy
as oijects that 'would complernent a modem
courtry harme beavtifully, and which had been
put together with real panadhe. She also
presanted ber pmducts professionally
shiorwing good prormational skils

adored The pdges thougtt the food covers
are parfectly in ture with today's oesre not
to create waste snd make home budpets go
frirur; and the designs have vintage stybe 1hat
makes them periact for a country-themed
kitchon, corplemaenting other netro dasigne.
They cowd also see the product’s clear appasl
to a number of hgh-strest retailars

BUSINESS SMITHS ADVYISES...

Dirop the Happler Flanet branding as
it Teazls om am oo comparty and combine weth

Mlew from old; Camle glves furmsane
ard lampshades & now, mare glamorous
lesisa af e by upcwdirg

BUSINESS SMITHS ADVISES...
Declde on & retall strategy.

Selling through thind partiies is a loweroost
and |owerriske option than taking on the
rent, stalfling neads and 50 on of & shop
Consider a presance In large

cities, where sdditional markets of
shoppers mterested In upcycled pleces

can e pndenser]

Create & company webslts to
captune onfine trade.

Concentrate on existing strengths
batare thrikeg aboul other sratamas
tooptimise the time of one person,

e T
T o e
Al A G W

Hurter Gatheres to prosmcte both the food
cownrs and 1ha existng sreall business
‘Waork on branded packaging 1o use

on the product n el outlets to oeate an
appropriate and mamorable dentity
Propars to present produces to
high-street chalns, Linoorstand what wil
happen during this procoss and how to maks
the most of opporturities.

Usa professionals where they can add
valun to the business, for cxample a praph
desgrar io oreate 3 lopo e



Airstream Vacations
Jill and Aobin Bradbury
§il and Fichin e in Auttnamain, Edderion,
Ricris-shire, Seotiard, and have b
groan-up diughiers, Bimbeth and Claime.
Aa el g running Adegteeam Vacations,
§ll wiorkss part-time for a local charity and
Raloin vodunteers thare, As the busness
grows, the couple plan to adust ther
wenrk balarce ard Jll waill spend the raanty
of her time looking after puests

The coupls cwn Deo vintape Arsrasm
trailers. located inthe sturningly beautdl
Soottish Hignlands These dasse carmens
froem Arraarica have an insamtly recognisable
reinded aluminium body and vimags
mdels ane treasured by the malers’ fans
n Armarica and around the world Guess
can sy inthe trailers and enjoy the metm
arnblence af bath inledor and exterar of

this desipn dassic as well ag the nelaing

wimws and sghisesing coporiunities in the locl

area They elso recene 3 weloome hamper of
|ocd produce fmam the Scotlish courtrysice.
Airstrearm Yocotkans, (1542 821854,

WHAT THE JUDGES SAID
The pdges loved the xiea of offerng
guest acoorrerddation in 2hoows natuesl

surmounoings The iconic trailers have mnty and

5 STEPS TO STARTING YOUR OWN BUSINESS

IF you've been inspired by our winner and runners up, here are cur top bps...

Halkes a plan and sthek s ik Start by doing
one thing wel and don't diute your aforts
by pursuing other ideas too earfy
IF you want o open & shop, don't just open
it near your home because it's conveniont.
This frigy rof be where your target market shops
Den't just expect peaple simply ko fnd your
websibe — there's toa rrudh competition,
Tarpesed marketing resdnt cost much bt
will get your name n frent of pour poterbal
oustomers and your webh address with it

Always craabi o profesional imege for

your business. A telephone-answening
servce & better than an arssenng machine,
and meedn't cost much, An ernall address with
PO comgany name in it ook better than
Yo service provider’s,

Concantrate on what you'rs gead ot ard

call in specigist help for other buaslnes
esserrials. You wan't fiesl the mme atout your
business f you spend all your tne rmansging
mashiliow when you just want 1o be creative

nimeetty walue and are attracines £o0 both
Aarstream enthusiasts and hofidaymakers
leclang for somesnere imterestng and
corminrtable 1o stay They thougnt that the
wirntage traders and the retro look ol the
nteriors captured the cument meod of
nostalaa and the locrbon caoitahised on
thee trend fior holidaying in the LK

BUSINESS SMITHS ADVISES...
Maximise the vintage appeal

and comfort of the traders’ interions

o capture the widest potential ket
of holdaymakers

In the short-term, create a web
prasance by meking use of onlne
directory istings.

Also ke use of [ethe or low
cost marketing opportunities
such g8 through bocal and national
tounst boards.

Create a webslte ax 5000 a5 possicie
1o appeal to those not famifiar wsh
Adestream trailers as well 23 afidonadss.

Robs ared §il love 19505 style, mchidng
the music and fasheons, as well as the
recro Airstream trailers thas have inspired
their holiday bhisiness. The trailers zme

et in the amazing Bndscape of the
Scotish Highlands,

MEET THE EXPERTS
Bipness Smiths o small business spedalets
Experts In their fiehds, Business hmiths @n
provicle hedp in planning, marketing, [,
wah development and many of the other
professions supports a smal business e
fircem tirmes t0 G, by the bowr, the day or
the projecl For more nformation and

a ranga of frea tools for your business,
call D845 053 B/, busnessmitks couk

{4 Business Smiths



